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Background

In July 2024, with inspiration from the Denver Health OTP Clinic methadone restart protocol and
research , BHN came up with new protocols that now have two different pathways for patients who
miss their methadone doses.  We also created a calculator for the nurses to utilize, which determines
a patient’s current dose after missing days of methadone dosing.  The missed dose policy and
calculator are currently in use at all BHN OTP sites.

(1) Without daily fentanyl use
This was the original protocol used for ALL patients (with or without fentanyl use) for 4+ years
through BHN, until the new pathway below was created
This protocol remains in place for patients who are not using fentanyl when missing doses

(2) With daily fentanyl use
New as of July 2024 for patients using a subjective therapeutic amount of fentanyl when
missing doses

Methods
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We have not seen any subjective adverse events as a result of our policy change.  Looking forward,
we would like to look at our data to evaluate patient retention, return to use, overdose rates, and
reduction in use surrounding patients missed methadone doses and returning to a therapeutic dose.

More punishing policies may have severe consequences resulting in subtherapeutic methadone
dosing, relapse, destabilization of social determinants of health, overdose, or death.
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Methadone Missed Dose Calculator
I wrote code into Excel that automatically calculates a patient’s dose with the
inputs of original dose (mg) and # of missed days. There are two tabs: single
daily dosing and twice daily dosing. This calculator is fully functional and
currently in use at all of our OTP clinics.

Missed 1 – 4 days (any dose)
No dose adjustment

Missed 8 or more days (any dose)
Restart at 40 mg 
Titrate up to maintenance dose quickly

Low Dose (less than 60 mg)
Missed 5 – 7 days

No dose adjustment
High Dose (60 mg or greater)

Missed 5 days
Drop by 20%
Titrate up to maintenance dose quickly

Missed 6 or 7 days
Drop by 50% (but don’t drop lower than 40 mg)
Titrate up to maintenance dose quickly

Missed 1 – 4 days (any dose)
No dose adjustment

Missed 5 or more days (any dose)
Methadone dose less than 60 mg

No dose adjustment
Methadone dose 60 mg or greater

Decrease by 5 mg daily for each day missed after 4
days (but don’t drop lower than 40 mg)

Titrating back to Therapeutic Dose
Dose decreased by 50 mg or less

Increase by 10 mg daily (until back to original dose)
Dose decreased by greater than 50 mg

See provider 

Example
Patient is on 80 mg methadone and misses 6 days, using
fentanyl daily. 
Their new dose will be 70 mg today. 

No dose adjustment for first 4 days missed. 
Decreased by 5 mg daily for days 5 and 6, totaling 10
mg decrease from 80 to 70 mg.

Increase dose back up to 80 mg the following day. 
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Behavioral Health Network (BHN) is one of the largest behavioral health service providers in Western
Massachusetts, expanding into the eastern part of the state as of early 2025. Since its inception in
2020, BHN OTP clinics had a less punishing, more reasonable missed dose policy compared to other
OTP clinics. Despite this, through subjective communication with BHN OTP patients in early 2024, we
discovered that we were decreasing patients’ methadone doses too substantially when they missed
methadone doses and were continuing to use fentanyl in the interim.  

In the fentanyl era, we know that higher doses of methadone are required to achieve stability,
including higher starting doses   .  If a patient misses doses of methadone, we decrease their dose
because we are concerned about a decreased tolerance at the opioid receptors. Given our knowledge
on the potency of fentanyl, and increased demands of higher methadone dosing in the fentanyl era,
we can infer that tolerance at the opioid receptors does not decrease as substantially when patients
miss their methadone doses while continuing to use a subjective therapeutic amount of fentanyl.  
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